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AFC Wimbledon vs Blackburn Rovers (Football league one (32p) )
@Kingsmeadow(The Cherry Red Records Stadium)
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National Game Strategy 2018-21
Performance Monitoring
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National Game Strategy, 2018-21 - Proposed

KPIs (1 of 3)

PARTICIPATION TYPE KPIS

1. Male affiliated & regular recreational players
o Futsal embedded, disability excluded
o Regular recreational covers Just Play
o Target = “Sustain the number of male
footballers in the game”

2. Female affiliated & regular recreational players
o Futsal embedded, disability excluded
o Regular recreational covers Just Play, Wildcats
and PL Girls Programme
o Target = “Support doubling female football with
75% growth”

3. Disability affiliated & regular recreational players
o Futsal embedded, disability excluded
o Regular recreational covers disability centers(?/
o Target = “Grow disability football
by a further 30%”

PARTICIPATION INCLUSION KPIS

Total % BAME players
o Aligns with FA inclusion focus
o Female and disability targets covered
within pathways

Total % LSEG() players
o Aligns with Sport England inclusion focus
and associated funding

% affiliated player registration coverage
o Aligns with a digital focus for participant
engagement
o Provides a key enabler for monitoring
other participation KPls

Notes: (1) May include Just Play recreational disability, depending out outcome of Just Play review; (2) Lower Socio Economic Group




National Game Strategy, 2018-21 - Proposed
KPIs (2 of 3)

g g
REFEREEING KPIS COACHING & QUALITY KPIS
1. #referees or referee coverage 1. 1sttier charter standard teams
o Coverage ideal metric to use, but currently o Split by adult and youth
i igialie to automate / .keep consistent 2. 2nd tier charter standard teams
o #referees is the alternative measure available o Split by adult and vouth
o Proposed to set target bottom-up from CFAs pit oy Y
o Critical indicators of development and 3. 3rd tier charter standard teams
retention monitored against this o Split by adult and youth
2. BAME referees 4. BAME coaches
o Aligns to D&I reporting requirements o Aligns to D&I reporting requirements
o #and % to provide specific target o #and % to provide specific target(?)
3. Female referees 5. Female coaches
o Aligns to D&l reporting requirements o Aligns to D&I reporting requirements
o #and % to provide specific target o #and % to provide specific target?
4. Disabled referees 6. Disabled coaches
o Aligns to D&I reporting requirements o Aligns to D&I reporting requirements
o #and % to ensure to provide specific target o #and % to provide specific target (V)
&

Notes: (1) Source data under review, with likelihood of coaching from LCC to WGS. Year 1 targets likely to just focus on EUFA B qualifications



National Game Strategy, 2018-21 - Proposed

KPIs (3 of 3)

FACILITIES KPIS

1. # Full-sized AGPs
o Potential national KPI only, without
contracted targets set at a CFA level
o Captured via the Grassroots Pitch Register

2. # Grass pitches improved
o Potential national KPI only, without
contracted targets set at a CFA level

o Captured via RPA data

PENDING KPIS

Volunteer Workforce Measure
o Year 2 implementation to align with

development of new Volunteer Workforce
Strategy

Customer Satisfaction Measure
o Year 2 implementation to align with
development of new CFA operating standards

Respect Measure
o Year 2 implementation to align with
development of new Respect intervention




National Game Strategy, 2018-21 - Discussion
Topics

1. Are the headline outcomes the right ones to drive the stated strategic

outcomes of the National Game Strategy?
o Consider whether outcomes align to the player pathways, increasing
capacity and improving capability
o Should we use # referees or referee coverage as an officiating KPI?
o What are the best one or two KPIs for facilities?

2. Are the participation pathway national targets stretching but realistic?
o If not, what alternative would you propose and why?
o Predominately aligned with current growth trends and objectives

3. How much additional reporting flexibility would County FA’s like in
terms of additional indicators and/or a more open, balanced-scorecard
format?
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QPR (Queens Park Rangers Football Club)







QPR (Queens Park Rangers Football Club)
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1,1 just was wondering if youth academy receive any
Dividend from League or from FA? IF so how much
would it be?Would it be different for different
categories?
> Yes all Category’s receive funding from the PL (premier
league)
e Cat &1m

* Cat2 &750k
* Cat3 &£470k
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2,They heard that Manchester United or Manchester
city or any other Premier league club pays support
fee for Conference national League?

» Not officially as you can’t have interests in a second
team in the UK, but certainly will happed with foreign
clubs
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3,In England do they use Foot pass the Belgium system
for their academy? Do you have any opinion towards that

system?
J-League has been using those system for two years now.

» Yes Foot-pass have now done our last 2 audits (5 years
approx)

» Feeling has been mixed in the England towards footpass If
you could reply me at your convenient time, that would be

highly appreciated.
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